                                                 Membership, 2010-2011
                                          St. Sylvester Council 13277


Membership Director:  Norm LaRose/Dep: Gary Blatz  
1. Coordinates Membership Drives:
0. Keeps track of Degree schedule
0. Membership Blitz twice a year from Supreme Blitz, October & February   (formal)
0. As often as we desire, mini blitz 
0. Coordinates Knights Mass schedule (Ushers, LEMS, Lectors, Servers, Color Guard)
0. Coordinates mini social dates for new candidates
0. Sets up with Admissions Committee 
5. Set Date
5. Attended & presided over by 5 member Committee
5. Grand Knight to coordinate with admissions committee as Ex-Officio
5. Have names of new candidates read to council (before Degree)
     
1. Membership Committee:
1. Chairman-Membership Director, Norm LaRose
1. Gary Blatz
1. Mark McCafferty
1. Dick Justice
1. Stuart Goldsborough

1. Insurance Promotion Chairman:
1. To Be Determine

1. For the Degrees
2. Collect Dues or Fees as applicable 
2. Provide names of candidates to Joe Aguayo for certificates
2. Provide name of Honoree for the Degree (get from council conducting the degree)
2. Have Grand Knight and Financial Secretary sign cards
2. Bring Welcome package for each candidate
4. Rosary
4. Booklet (These Men They Call Knights)
4. Pin
4. Certificate
4. Other stuff as available


1. Recognize & Welcome New Members 
3. Done ASAP at business meeting so all members have a chance to meet new members
3. Help Sponsor in assisting new members in preparation for further Degrees
1. Ist Degree (Charity)
1. 2nd Degree  (Unity)
1. 3rd Degree (Fraternity)
1. 4th Degree (Patriotism)


1. Council Support for Membership drives
4. Financial Secretary
0. Sign new form 100 & maintain a good level of supplies i.e. pins, rosaries etc.
0. Make out new membership cards prior to each Deg. Exemplification
4. Warden (Council)
1. Ensure certificates are made for new candidates
1. Secure rosaries, pins, & booklets (These Men They Call Knights)
4. Attendees to Exemplifications :
2. Grand Knight (Sign form 100) &/or Deputy Grand Knight
2. Financial Secretary (sign cards) and Warden 
2. Sponsors of new candidates (Sign form 100)
2. New candidates and any existing member who wish to attend
4. Duties of Sponsors
3. Sign form 100
3. Mentor in new candidates
3. Attend Degree Exemplifications
3. Make sure each new member makes 2nd and 3rd Degrees ASAP (within 1 Year Desired)

1. First Degree Team
Team Captain: Mike Albaugh
1. Schedule practice session for First Degree Team
1. Ensure that all team members are qualify to fulfill their role
1. Recruit degree team members
1. Fill open roles via contact with other council degree teams
1. Keep track of robes and degree prop
1. Team Roles:
1. Grand Knight- Ron Wright, Need backup
1. Deputy Grand Knight- Mike Albaugh, Need backup
1. Chancellor- Tom Lehmann, Howard Libbert
1. Financial Secretary- John Drohan, Jim Stephan
1. Warden-Joe Aguayo, Norm LaRose
1. Inside Guard- Ed Carron, Gary Blatz
1. Music Program-Ed Carron, Gary Blatz
1. Aides- select from members who attend degree ceremony
1. Outside Guard-select from members who attend degree ceremony
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