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January 25, 2011 
 
Msgr. Robert Murphy       
St. Bridget Catholic Church 
2103 N. Lexington Rd 
Pleasant Hill, MO 64080 
 
Dear Msgr. Murphy: 
 
Serving the St. Bridget Parish through this Feasibility Study has been an honor.  A total of 82 households are 
represented in the study which reflects 25% of the 326 parish households.  This is very good representation for a 
feasibility study response for a parish of your size. 
 
We learned a great deal about the parish and the concerns of its parishioners.  St. Bridget is providing a significant 
source of spiritual nourishment and community for its parishioners.  Parishioners have a positive feeling about the 
parish and its leadership.  There is strong support among those who participated in the study for going forward with 
the campaign now to pay down or retire the debt.   
 
The study also revealed that parishioners prefer a 5-year campaign and need more information about the general 
health of the parish finances and the impact the debt is having on the future of the church.   
 
If the campaign were held today, 68 households (83% of participating households) expressed a willingness to pledge 
$84,000 per year to a campaign or a total of $420,000 for a 5-year campaign.  
  
Based on our analysis of the giving history of the church, the giving capacity of the parishioners, the responses from 
the Feasibility Study, and our experiences with churches with similar opportunities and challenges, we believe that 
St. Bridget can raise between $600,000 and $800,000 in a quality 5-year campaign focused on the principles of good 
stewardship. 
 
Enclosed is a complete review of the information and data we gathered through the Feasibility Study.  I am also 
providing you with concerns and recommendations.  All of this is made available to assist St. Bridget in 
understanding your parishioners and the direction the Holy Spirit is moving the parish.  If you have any questions, 
please contact me at any time. 
 
Thank you for allowing Church Development to spend time with your parishioners and to learn more about the great 
things that St. Bridget is doing in God’s name. 
  
Sincerely, 
 
Bill Cordaro 
Senior Consultant 
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Church Development’s purpose is to serve churches through planning and capital campaign 
management. Church Development is built upon two concepts: 

A) Stewardship is a gateway virtue to living a Christian life. Once individuals discover the 
experience of acting as a conduit to God’s will, they are forever changed. A prayerful 
approach to seeking God’s will is at the center of all our activities. Proverbs 29:18 states, 
“Where there is no vision, the people perish.” This ancient text could be a modern 
management bestseller. When a church has a powerful vision that all are involved in 
creating, and seeks to do God’s will, there is nothing that a church cannot accomplish. 

 
B) Building the strength of each church we work with is more important than money. If we can 

successfully increase the connections between people seeking to do God’s will, the church 
will grow in very measurable ways. After we complete campaigns in churches, we hope to 
see increases in attendance, annual giving, volunteerism, and evangelism. 

The Assignment 
In November of 2010, Church Development was retained by St. Bridget to conduct a Feasibility 

Study.  The study is to determine the readiness of the church membership for a capital campaign and 
their ability to pay for the proposed plan. 

From December 11 to December 20, a Church Development consultant conducted 34 confidential 
interviews with 56 parishioners, (couples and individuals) of St. Bridget.   

In December, 2010, parishioners who did not participate in the interviews were invited to complete a 
confidential survey either written or on line.  A total of 64 parishioners representing 48 households, 
participated in the on-line or written survey.   

A total of 82 parish households are represented in the study which reflects 25% of the total 326 
parish households. 

The 25% participation rate is considered to be a good number of returns for a church your size and 
Church Development to feel very confident in its findings.   
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A case statement outlines the reasons why we are proposing a Capital Campaign at this time. 
 
GOD HAS GIFTED US WITH : 

·  A community of believers who gather 
together to support and encourage each other 
to be Christ to the world. 

·  St. Bridget has very active and committed 
parishioners and is blessed with the 
leadership of Msgr. Robert Murphy and Tim 
Long.  

·  A new church, parish hall and education 
building which have greatly enhanced our 
worship experience and our ability to better 
educate our parishioners and serve our 
community.   

 
THE CHALLENGE WE ARE FACING :  

·  Our new church and parish hall was built and 
furnished in 1999 at a cost of $1,600,000 on 
land donated by Mary Margaret Ledwidge.  A 
parish rectory and furnishings were purchased 
for $165,000 in 2003. Our education and 
office building was built in 2007 at a cost of 
$1,100,000.  In our previous campaigns, we 
received a generous donation of $795,000 
from the Mary Margaret Ledwidge estate, and 
parishioners contributed nearly $850,000.  
After paying down the principle and interest 
of our loan, our debt is approximately 
$1,100,000.  

·  We recently were blessed by the Nelson 
Gipson estate gift of $474,000 (cash and the 
sale of property for $107,000). There remains 
one piece of property whose value is 
estimated to be $150,000-$250,000.  St. 
Bridget plans to sell this property when the 
market improves.  Factoring in the Gipson 
gift, our current debt is $716,000. 

·  Our first campaign is coming to an end, and 
we will have no extra parish income to offset 
our monthly loan payments of over $10,000. 

·  Without supplementary income from the 
capital campaign, our monthly payments of 
$10,000 will place an extraordinary burden 
on our regular budget resulting in the possible 
reduction of programs and ministries that 
enrich our parishioners spiritually and 
socially. 

·  St. Bridget needs to address our parish debt 
before the debt adversely impacts the life and 
ministries of our faith community.   

 
 
 

OUR PLAN: 
·  From the very beginning of our building 

process, we anticipated needing to do two or 
three sequential capital campaigns to pay for 
our new facilities.  At this time we are 
considering conducting a third capital 
campaign to retire our debt of $716,000.   

·  This campaign will relieve the pressure on the 
operating budget so we can continue to serve 
our membership and the broader community.    

·  Once we eliminate the entire debt, St. Bridget 
will be in a better position to expand our 
programs, ministries and staff to meet our 
growing population and the community. 

 
OUR NEXT STEP: 

·  We have contracted with Church 
Development to conduct a Parish Feasibility 
Study.  The confidential study includes 
parish-wide surveys and several personal 
interviews to determine the amount of support 
for going forward with a third capital 
campaign.  

·  The survey will also help us determine how to 
best design a campaign that will address 
parishioners’ questions and concerns.   

·  If we have parishioner support, we will 
launch our third capital campaign in the 
spring of 2011 to retire our debt.  

 
The Time is Now: 

·  The contributions from our previous 
campaigns are coming to an end, and we will 
have no supplementary income to offset 
payments to our debt.  

·  If we don’t conduct a capital campaign to 
raise money now, we will need to make debt 
payments from our regular operating budget, 
adversely impacting the ministries and 
programs we provide.  

·  In order to continue bringing Christ’s love to 
our parishioners and community, it is urgent 
that we address the cost of our debt. This has 
been our plan since we constructed our new 
church and educational building, and now is 
the time to implement a campaign to pay off 
our debt.   
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Sixty (64) parishioners representing 48 households either returned the written surveys or 
completed the online survey. A total of 56 parishioners participated in confidential interviews 
with Church Development personnel representing 34 households.  
 
A total of 82 households are represented in the study which reflects 25% of the total 326 parish 
households.  This is an excellent representation for a feasibility study response for a parish of 
your size. 
 
Below is a summary of the findings. The complete text of the data collected can be found in 
accompanying attachments.   
 
The Good News:  (Note: The percentages represent a combined percentage of persons who 
agree or strongly agree with the statement on the survey and in the interviews.)   

1. There is a positive attitude toward the church right now with many parishioners 
expressing great pride in what they have been able to do in ten short years including 
building a new church, classrooms, offices and purchasing a rectory. 

2. Eighty-eight percent (88%) of parishioners surveyed say that St. Bridget is meeting their 
spiritual needs.  

3. Ninety-two percent (92%) believe that St. Bridget is providing ample opportunity for 
community and fellowship.  

4. Nearly half (47%) of all participants volunteer at least 1-2 hours a week.  Four 
individuals volunteer over 5 hours and 18 volunteer over 3 hours a week.  For many, the 
reason they don’t volunteer more is work and family considerations.   

5. Eighty-six percent (86%) expressed confidence in the pastor, parish staff and lay leaders 
to make the right decisions regarding the future of the parish.  Thirteen percent (13%) 
responded with “neutral” to this statement leaving one person who disagreed with this 
statement.  

6. Eighty-eight (88%) percent said they were aware of the debt with 49% expressing being 
uncomfortable with it. Many people remarked that having a debt like the one St. Bridget 
has is typical for churches that have been in a construction mode.   

7. A majority (68%) prefer a 5-year campaign versus a 3-year campaign to pay off the debt.  
The main reason was the economy. Some thought the longer campaign would give people 
a longer timeframe to fulfill their commitments.  

8. Seventy-six percent (76%) of all respondents believe it is urgent that St. Bridget conduct 
a capital campaign now to raise money to pay down the debt.   

9. If St. Bridget raises more then enough money to pay off the debt, parishioners preferred 
the extra money go toward finishing Ledwidge Hall (58%) then hire a part-time youth 
minister (38%).   

10. A large majority (92%) believe prayer is important to the success of a campaign. 
11. Survey respondents want a lot more information. Overall, respondents most want 

information regarding the general financial health of St. Bridget (49%), how the unpaid 
debt impacts the future direction of the church (49%), fundraising plans costs (45%) and 
levels of support among other members for paying down the debt now (44%).  

12. Respondents prefer to receive information via Mass (49%), email updates (48%) and 
through newsletters (47%).  
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13. Eighty-seven percent (87%) said they would be willing to make a financial commitment 
to a campaign. Sixty-eight (68) households (83% of total) offered $84,000 per year if the 
campaign was held today.  This translates into offerings totaling $252,000 for a 3-year 
campaign and $420,000 for a 5-year campaign.   

14. In addition to making a financial offering, 27 parishioners (23% of total respondents) said 
they are willing to volunteer on a capital campaign committee, sharing their time and 
talents with St. Bridget. 

15. There is considerable interest in learning more about planned giving for the parish. 
 
Primary Concerns: 

1. The number one concern mentioned among most parishioners was the weakness in the 
economy and its impact on employment, household income and investments.  Generally 
people are concerned about their own financial security.   

2. Participants believe Msgr. Murphy and Tim Long are doing a great job for the parish but 
feel that having a part-time pastor is detrimental to the overall parish life and Tim is over 
extended.  

3. There are signs of campaign fatigue.  
4. Even though we had a large number of households offer money if the campaign were 

held today, missing were the larger offerings  that we like to see presented in a feasibility 
study.   

5. There are many parishioners who are on limited or fixed incomes and may not be in a 
position to make a cash commitment to a campaign.   

6. There is concern on the part of some parishioners regarding the parish’s ability to finance 
a capital campaign and the impact the campaign would have on regular giving. 

 
 Current Parish Financial Condition:   

• There are currently 326 households in St. Bridget. 
• St. Bridget’s unrestricted income for FY 09-10 was $263,000.* 
• The parish does not conduct annual appeals for parishioners to make a yearly financial 

commitment to fund the operating budget.  
• A total of 221 households contributed to the parish in last total FY. 
• The contributing household contributed an average of $1,190 to the parish in last total 

FY.  This reflects 2% of annual household income of $58,600** for the Pleasant Hill, 
MO area.   

• The average family contribution of all parish households (326) is $807 or 1.3% of 
Pleasant Hill’s average annual household income.  

 
Parish Debt/Savings: 
The parish currently has a debt of $700,000 resulting from the construction of the Education and 
Office building and paying off the remaining debt on the church.   The parish is paying 
approximately $6,500 toward principal and $3,500 in interest each month.   
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Past Parish Construction History and Campaign: 
1.  St. Bridget started a capital campaign in 1996 to build a new church on 10 acres of land 

donated by Mary Margaret Ledwidge.  The cost of the new church with furnishings was 
$1.6 million.  With a cash donation from the estate of Mary Margaret Ledwidge of 
approximately $795,000 and parishioners’ capital campaign contributions of 
approximately $570,000, we reduced our debt to $235,000 by April, 2003. (During this 
time, we paid interest on our debt as well as principal.) 

2.  The parish purchased and furnished a rectory for $165,000 in May of 2003 increasing the 
debt to $400,000.  In March of 2004, we started a second five-year campaign to build our 
education and office building which totaled $1.1 million.  The campaign was extended to 
seven years and it netted approximately $850,000, leaving us with a debt of $1.1 million 
after interest payments. 

3.  Recently, Nelson Gipson of our parish made a cash donation of $367,000 and two 
properties.   We are selling the residential property and anticipate receiving $107,000.  
We plan to hold onto the undeveloped commercial property until the market improves.  
The commercial property worth  is estimated to be $150,000 to $250,000. 

 
Recommendations: 

1. St. Bridget is ready to go forward with a capital campaign to pay down the debt.  
2. The campaign should be a combination of an annual appeal and a capital appeal.  
3. The campaign should be five years with commitment weekend in late May or early June, 

2011. 
4. Acknowledge that these are difficult financial times, emphasizing that extra sacrifice will 

be needed.  The Feasibility Study did not give any indication that St. Bridget should not 
do a campaign; however, expectations may need to be lowered because of the economy.   

5. The campaign should be engaging and fun to offset possible campaign fatigue.   
6. An effort to approach potential larger donors should be implemented at the beginning of 

the campaign.  
7. Parishioners should be provided opportunities to meet with church leaders to ask 

questions and to express their concerns throughout the campaign. Questions that arose 
during the Feasibility Study should be addressed thoroughly during the campaign, 
especially the general financial health of St. Bridget, how the unpaid debt impacts the 
future direction of the church, fundraising plans and costs and levels of support among 
other members for paying down the debt now.  

8. A campaign should be designed in such a way that it invites new and less active members 
of the parish to get involved. 

9. St. Bridget has a large number of older parishioners who are on limited or fixed incomes.  
When the campaign is conducted, it should respect the concerns of those on fixed 
incomes and find ways that are acceptable for this group to participate in a campaign.  

10. A campaign should utilize the 27 parishioners who said in the Feasibility Study they 
would be willing to help with the campaign. They should be specifically invited to 
participate in the campaign. 

11. Donations of property, stocks and bonds should be encouraged throughout the campaign.  
12. Estate planning efforts should begin at the conclusion of the solicitation phase of the 

capital campaign to take advantage of the people who expressed an interested in this 
option.  
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Parish Growth in Households: 
The chart below shows an annual average growth rate of 8.4%.  The parish grew 58% in the last 
10 years.  If we project out the next 10 year, St. Bridget can anticipate being 520 households.  
 

Year Households Annual % Change 

2000 136  
2001 158 13.92% 
 2002 176 10.23% 
 2003 192 8.33% 
 2004 218 11.93% 
 2005 234 6.84% 
 2006 247 5.26% 
 2007 273 9.52% 
 2008 294 7.14% 
 2009 312 5.77% 
 2010 328 4.88% 

Average Annual Growth  8.38% 

Growth over 11 years  58.50% 
 
Financial Forecast:   

There is support for conducting a capital campaign to pay down the debt.  Based on our 
analysis of the giving history of the church, the giving capacity of parishioners, the responses 
from the Feasibility Study, and our experiences with churches with similar opportunities and 
challenges, we believe the following: 
 
In a quality five-year campaign focused on principles of good stewardship and large 
parishioner involvement, St. Bridget has: 

·  a 90 percent chance of raising $600,000,  
·  a 70 percent chance of raising $700,000, 
·  and a 50 percent chance of raising $800,000 in commitments in a five-year 

campaign. 
If donors are cultivated with respect, given the opportunity to interact with their peers and 
church leaders, invited to join in the process, and are well-informed about the vision for the 
future of the church and how this effort will advance that vision, we believe that St. Bridget 
will achieve great success in its campaign. 
 

*Unrestricted income is money received that is not committed to other items.  Money raised that 
is earmarked for purposes such as the Diocese or missions would not be considered as 
unrestricted. 
 
**As reported by city-data.com 
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FINDINGS  
St. Bridget Feasibility Survey 

 
 
The following Findings are a summary of the data from the written surveys and interviews. In 
December 2010, approximately 300 Feasibility Surveys were mailed to parish households. Sixty-
four (64) persons responded online or returned paper copies, representing 48 households. Church 
Development interviewed 56 individuals representing 34 households. A total of 120 individuals 
from 82 households participated in the study, representing 25% of the total households of St. 
Bridget Catholic Church. This is a good response for a church your size. 
 
The survey asked varying types of questions, with many questions using a scale to represent 
participants’ opinions.  The scale went from very affirmative of the question’s statement, 
through neutral to very non affirmative.  For the purpose of supplying an average response, 
the answers on the scale were assigned a numerical value of 5-1. The average answer presented 
is an average of all respondents to the question, written and interviewed. “I don’t know” was not 
included in the calculation of the average. 
 
Some of the people who completed the written survey, as well as those interviewed, did not 
respond to all of the questions and/or gave incomplete answers. As a result, the total responses 
for each question may vary.  The complete data with comments can be found in Attachments A, 
B, C, D, and E.  Samplings of comments are bulleted and included in the findings below.   
 
1. Eighty-eight percent (88%) of all respondents (92% interview, 84% written) say St. 

Bridget is effective in meeting their spiritual needs. 
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The average percent positive collected from past client feasibility studies 
for this question is 81%.  
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2. Ninety-two percent (92%) of all respondents (98% interview, 87% written) say St. 

Bridget is effective in providing them with ample opportunities for 
community/fellowship. 
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The average percent positive collected from past client feasibility 
studies for this question is 80%. 
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3. Many hours of volunteering were represented by the survey respondents. The 
majority of those interviewed said they volunteered some, from less than an hour a 
week to 3-4 hours a week. Among written survey responders almost half said they 
don’t volunteer, and about a third said they volunteer 1-2 hours a week. 
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4. Eighty-six percent (86%) of all respondents (91% interview, 82% written) say they 

have confidence in the pastor, parish staff and lay leaders of St. Bridget Parish to 
make the right decisions regarding the future of the church. 
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The average percent positive collected from past client feasibility studies 
for this question is 79%.  
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5. Eighty-eight percent (88%) of all respondents (96% interview, 80% written) said they 
were aware of the debt. 
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The average percent positive collected from past client feasibility studies 
for this question is 83%.  
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6.   Forty-nine percent (49%) of all respondents (47% interview, 51% written) said they 

were uncomfortable with the debt. 
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7. The majority (68%) of all responders prefer a five-year campaign to a 3-year 
campaign  
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8. A sense of urgency was more evident among those interviewed. Seventy-six percent 

(76%) of all respondents said they consider it important for St. Bridget to conduct a 
capital campaign NOW to raise money to pay down our parish debt. 
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The average percent positive collected from past client feasibility studies 
for this question is 70%.  
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9.   If St. Bridget raises enough money to pay off the debt and also address another parish 
project, most responders indicated they want to finish Ledwidge Hall (48% interviews, 
57% written); and/or hire a part-time youth minister (35%, 42%). 
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10.   Ninety-two percent (92%) of all respondents (93% interview, 90% written) said prayer 

is important to the success of a campaign. 
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11.  Survey respondents want a lot more information. Overall, respondents most want 

information regarding the general financial health of St. Bridget and how the unpaid 
debt impacts the future direction of the church. Those interviewed also want 
information regarding the levels of support among other members for paying down the 
debt now. Those completing written surveys want to know fundraising plans and costs. 
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12.  Survey respondents prefer to receive information during Mass, via email updates and 

through newsletters and mailings. 
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13.   Eighty-seven percent (87%) of respondents (94% interview, 79% written) indicate 

they would be willing to make a financial commitment to the campaign in addition to 
their current level of giving to St. Bridget if all their questions were answered to their 
satisfaction.     

 
The average percent positive collected from past client feasibility studies 
for this question is 77%.  

 
14.   Sixty-eight (68) households (83% of total participating households) offered about 

$84,000 per year to a capital campaign, or about $252,000 for three years or $420,000 
over five years. 
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15.  When asked what might prevent individuals from giving to a campaign, most often 
cited were the economy and financial security. Many respondents indicated there were 
no obstacles. 
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16. Twenty-seven (27) persons, or 22.5% of all survey respondents, indicated their 

willingness to serve on campaign committees. 
Please see Attachment E for complete list of possible volunteers. 

 
17.    When asked about having interest in planned giving to St. Bridget, 5 households 

answered “yes” and 38 households answered “maybe;” and 9 households say they 
already give to the church.   

  
18.     Many persons were suggested as leaders for the campaign. The names most often 

given were: 
 Please see Attachment D for complete list of suggested leaders. 
 
19.    Many comments and suggestions were offered by respondents. The following is a 

sampling. Please see Attachments A and B for complete lists of comments. 
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Which do you prefer? ____A three-year campaign     or     _____ A five-year campaign to pay 
down our debt? 
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Which do you prefer? ____A three-year campaign     or     _____ A five-year campaign to pay 
down our debt? 
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 SAMPLE CAMPAIGN CALENDAR  
ST. BRIDGET CATHOLIC CHURCH  

 
Month 1 — Organize and Train Campaign Volunteers  

› Recruit and train leaders for an executive campaign committee.  

› Recruit and train leaders for the following working campaign committees:  
• Prayer • Youth  
• Events • Ambassadors  
• Thanks • Communications  

› Committees meet for campaign planning and decisions.  

› Distribute newsletters about campaign progress and plans. 
 
Month 2 — Communicate the Vision, Build Community, and Cultivate Stewards  

› Host public events and dinners to spread the vision, build community and  
      cultivate stewardship among members.  

› Invite additional participation through publicity, announcements, activities during or after   
 services and preaching.  

› Mail newsletter about campaign activities and stewardship.  
 
Month 3 — Pray and Discern  

› Minister preaches on stewardship and discernment.  

› Church-wide discussions on stewardship and discernment.  

› Mail campaign prayer and stewardship brochure to each member. 
 
Month 5 — Solicit Contributions and Host Commitment Weekend  

› Begin publicly soliciting contributions for Commitment Weekend.  

› Ask for pledges through personal visits, small group meetings  
 and/or personalized letters.  

› Commitment Weekend  

› Follow up phone calls to each family to answer questions.  

› Distribute newsletters about campaign activities, pledges and thank you celebrations.  

› Send second letter to non-givers. 
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Month 6 — Thank Contributors and Celebrate Success  

› Mail out thank you letters.  

› Arrange thank you gifts.  

› Celebrate and recognize campaign success. 
 
Ongoing — Post-Campaign Follow Up  

› Monitor giving/pledge comparisons.  

› Plan regular communications with donors.  

› Meet with church members to update them on progress.  

› Invite new members to pledge to the campaign. 
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Prayer Team 
�  Work to develop Campaign Prayer 
�  Select scriptural readings to convey the 

essence of the campaign 
�  Plan and conduct a Prayer Vigil and/or 

other appropriate activities to magnify 
prayer support for the campaign 

�  The Team Chair will serve on the 
Steering Committee 

 

Events Team 
�  Plan and manage the details for 

dinners that are part of the campaign  
�  Invite members to these events 
�  Manage the questions and answer 

process at the events  
�  The Team Chair will serve on the 

Steering Committee 
 

Thanks Team 
�  Arrange for thank you letters to all donors to the 

campaign  
�  Identify gifts or recognition for donors 
�  Research plaque or other means to recognize 

donors 
�  The Team Chair will serve on the Steering 

Committee 
 

Youth Team 
�  Communicate with other teams to discover 

how youth can be involved with the teams 
�  Find youth to participate with the teams 
�  Train the team co-chairs how to work with 

youth 
�  Follow-up with the youth throughout the 

campaign 
�  The Team Chair will serve on the Steering 

Committee 
 

Ambassadors Team 
�  Make recommendations to Steering Committee regarding 

how church members should be encouraged to commitment 
to the campaign  

�  Recruit volunteers to contact other members 
�  The Team Chair will serve on the Steering Committee 

 

Communications Team 
�  Develop the campaign slogan 
�  Develop a campaign logo  
�  Develop other materials such as banners and signs  
�  Obtain local publicity if applicable  
�  Assist with content for the campaign newsletters 

and brochure when needed by the consultant.  
�  The Team Chair will serve on the Steering 

Committee  
 

Parish Council 

Steering Committee 
Assists and supports the Campaign Chairpersons in their responsibilities: 
�  To oversee the campaign progress 
�  To support the campaign chairs and staff who are charged with implementing all the details 
�  To speak for the campaign at special events 
�  To listen to concerns and questions at the dinners and events 
�  To speak for the campaign at church services 
�  To manage the process of motivating other leadership donors to make early gifts 
 

Campaign Management Team 
Pastor, Campaign Leaders, Consultant – 
Manage day-to-day aspects of campaign 

 

      CAMPAIGN FLOW CHART  
 

 
 

 
 

Parish Council 


