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Welcome 



Task Force Members 
ÅKen Jensen (Chair) 

School Parent, School Advisory 
Committee member 

ÅFr. John Mitchell  
St. Pius X Pastor 

ÅLarry Erickson  
Parish Business Administrator 

ÅKathleen Groettum 
SPX School Principal 

ÅKitty Anderson 
Parish Trustee 

ÅBrenda Barrett 
School Parent, SPX Spanish Teacher 

ÅDee Campbell 
School Parent 

ÅJohn Chaplin 
Parish Trustee 

ÅLynn Kaiser (Secretary) 
School Parent , School Advisory 
Committee member 

ÅDeana Klein 
School Parent 

ÅAndy Muntifering 
School Parent, Finance Committee 
member 

ÅKaren Roe 
Parishoner 

ÅDeb Sandquist 
Parish Council Chair 

ÅPat Wise 
Parish Council member 



WHY A SUSTAINABILITY TASK FORCE? 



Archdiocesan Strategic Plan 

ÅEvaluation and ongoing monitoring under Strategic Plan 

ÅEstablishment of Archdiocesan Schools Advisory Board 

ÅAll schools identified for one or more categories 



Strategic Plan (cont’d) 

Catholic 
Identity 

Academic 
Quality 

Financial 
Management 

Community 
Outreach 

Four Areas for Measuring Viability 



Strategic Plan (cont’d) 

Categories for Schools 

•Urgent Review 

•Sustainability Review 

•Shared Resources Discussion (includes some 
Urgent Review and Sustainability Review 
schools) 

•Schools Under Consideration for Special Support 

•No Change at this time 

•Religious Order/Independent Catholic Schools 



Sustainability Review Schools 

ÅDirection and assistance from Archdiocese 

ÅOngoing monitoring for three years to measure progress in 
meeting viability benchmarks 

ÅFinal report: a recommendation to the Archbishop regarding 
long-term viability 



Shared Resources Discussion 

ÅRequired to participate in structured discussions 

ÅPossible outcomes include resource sharing and/or regional 
schools 

ÅFinal report: a recommendation to the Archbishop on regional 
solutions 



SPX SCHOOL STATISTICS 



Enrollment 
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Tuition 
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Other Revenue 

Endowment 

Federal 
Entitlements 

State Entitlements 

Fundraising 



Expenses 

Salaries 

Benefits 

Equipment 

Operations 



OUTLOOK 



Demographics 

ÅPopulation Growth 

Metropolitan Council projections show significant growth 
in Hugo, outside of current busing routes 

 
Municipality Projected Growth (persons) 

Hugo 25,000 

North Oaks 1,500 

Vadnais Heights 3,000 

White Bear Lake 1,000 

White Bear Township 300 

MetCouncil projections as of Dec. 31, 2009 
http://stats.metc.state.mn.us/stats/xls/Forecasts_Data2009.xls 



Demographics (cont’d) 

ÅParish composition/growth 

ÅLittle change in the number of families registered 

ÅLittle change in the number of school-aged children 



Capital Campaign/Parish Debt 

ÅMajority of debt retired by end of 2014, based on successful 
capital campaign 

ÅPossibility of increased parish subsidy for operational 
expenses and/or investment 



Possible Options 

ÅResource sharing 

ÅSpecialty programs to attract students 

ÅMultiage instruction 



Next Steps 

ÅNext Task Force meeting January 19. 

ÅCompleted report due to Archdiocese January 21. 

ÅShared Resource discussion with area schools in February. 



Questions? 



Thank you 


