Dates and Milestones for the                         “Restoring Our Church” Fund Raising Initiative

As of September 30, 2006

· The Fund Raiser kicked-off on March 25th/26th with a speech given at all the Masses by Liz Murray, Chairperson of the Parish Pastoral Council. The “Restoring Our Church” brochure was provided in the pews for parishioners to take home to consider a donation. A fund raising table with a display was set up and present at all weekend Masses throughout the campaign. During the week of April 25, 2006, The “Restoring Our Church” brochure was mailed to all registered parishioners with a letter explaining its purpose and cause. The printing of this brochure was donated by Dolores Alpern of Single Source Marketing, sister of parishioner Margaret Ross.
· In May, Suzanne and Al Benaquista donated their time and talents to construct and put up the tree thermometer outside church so that parishioners could see how much was being contributed and how far we were from our goal. 

· As of early June, we had collected $43,000 made by just 86 of our 954 registered families. During the weekend of June 10th/11th, Suzanne Benaquista and Liz Murray spoke at all the Masses reminding parishioners of the importance of this effort and where we stood to date in terms of money collected and our total goal. They also asked parishioners to consider donating professional services, such as electrical or painting, to assist with the various needs. The response was overwhelmingly positive.

· The Immaculate Conception website – www.iccnorwood.org – kept close track of the fund raising progress and communicated updates about the effort thanks to the assistance of Matt Schiller. 
· By July 31, 2006, the total money raised was $138,440 which totaled 243 orders of 179 leaves, 33 small rocks, 6 medium rocks, and 5 large rocks. In summary, within four months time, we raised more than we asked for or even anticipated. At that time, it was decided to order a larger tree with 300 leaves (as opposed to the original we wanted to purchase with 220 leaves), which can easily be converted into a 600 leaf tree. This will allow for future growth and a means to continue fund raising efforts for the church and a way to recognize special people and events in parishioner’s lives. 

· In September, Tom Kelly was asked to be the General Contractor for the “Restoring Our Church” project to begin initiating construction and renovation projects. Tom graciously agreed to take it on even though he was extremely busy with his own life and business. With all of this, Tom has moved the renovations ahead at light speed. His selfless effort and vision for the restoration of our church exemplify fine Christian service in every way. As parishioners of Immaculate Conception Church, it’s important for everyone to appreciate Tom’s generous spirit and goodwill for our church.   

· Also in September, a liaison group was formed to assist between the construction project and the Parish Pastoral Council. This group was co-lead by John Rooney and Bob Wojcik and also included Suzanne Benaquista and Liz Murray. The co-leaders role was to assist Tom Kelly in any way needed, act as the liaison between the Parish Pastoral Council and Fr. Charlie and all construction activities, and ensure that projects do not conflict with regularly scheduled church activities (i.e. Weddings, Christmas sale, etc.). 

· In just six months time, your generous donations have totaled $139,740, surpassing our $100,000 goal by nearly 40% as of September 30, 2006. Thank you!

· Special thanks to The Fund Raising Committee members who have worked tirelessly to execute every aspect of the fund raiser. The group was led by the incredibly talented Suzanne Benaquista. Others who assisted with the project include Mary DeLouvrier, Margaret Ross, Eileen Leocata, Liz Murray and Bob Wojcik.

· Work completed to date:
a. In mid-September, Mark Plescia, the Plescia family and Plescia Roofing graciously offered to complete a new roof for the church. The roofing work started on Wednesday, Sept. 13th. Weather was against us that week as it rained Thursday and Friday. On Saturday, the Plescia roofing team gathered at church and completed the roof in just one day. In fact, a truck was sent to Maryland on Friday to pick up the materials needed to complete the job. This kind and generous family donated tens of thousands of dollars to construct a roof that will protect our church for 40 years. Please think of their generosity every time you look at our beautiful new roof.  

b. Next, Barry Foschino and Foschino Landscaping donated all of the landscaping around the church. In just one day, he and his team cleared dozens of trees, branches and shrubs—all of which was necessary to remove in advance of the new siding going up. Once the exterior work has been completed, Foschino Landscaping has generously offered to work with Lupardi’s Nursery to design and donate new plantings. What a wonderful example of stewardship and service. Thank you.  

c. In late September, Al & Suzanne Benaquista donated much of their time to come and install the tree of life and its accompanying stones. Words can’t describe their selfless generosity to this entire process. 

d. Parishioner Carl DeLeon, a professional photographer, offered to take before/after pictures of the church grounds to demonstrate the progress of each individual project. His photographs will provide a wonderful summary of projects we were able to complete due to your generosity and contributions.

e. The side stairs on one side of the church were recently ripped out and replaced. The other side will be completed shortly. Also, the church entrance, back wall of the church and stairway leading to the church hall have been freshly painted. All this work was completed thanks to Tom Kelly Construction. 

· Future Work:
· Before the weather becomes too cold, the focus of the church restoration will be outside. During the winter months, efforts to restore the interior will begin. 

· Future work includes the following: 

· Over the next few weeks, vinyl siding will be affixed to the entire building 
· Focal lighting will be added to the Tree of Life to provide a better view of leaves and stones

· Landscaping and replanting of church exterior

· Refurbishment of “Peace” sign and Cross

· New sidewalk of pavers to outside left stairway

· Kitchen remodeling

· Renovation of both bathrooms in church hall

· Electrical upgrade

· Plumbing upgrade

· Remodeling of church hall 

· All who contributed to our church restoration project will be recognized on a plaque that will be displayed outside our church when the work has been completed.

